COD Project Plan
2009 - 2014


	 SHAPE  \* MERGEFORMAT 



	Peace Corps Moldova

	Community & Organizational Development

Project Plan



	Year initiated:

Year revised:

Year split and renamed:

Year revised:

Year expected to end:
	1996 (Small Business Development)

1999 (Economic & Organizational Development)

2004 (Community & Organizational Development)

2008

2014

	Key Personnel Responsible for Plan Development:

Liliana Botnaru

Ana Ciudnaia-Melrose
Jeff Kelley-Clarke

Jeffrey Goveia

Frances Provencher-Kambour

Aliona Birna

Angela Andronic

Rodica Frecauteanu

Bathsheba Demuth

Pan Godchaux

Charles Smith


	Community & Organizational Development Program Manager

Community & Organizational Development Program Assistant

Country Director

Programming & Training Officer

Center Specialist, Peace Corps Headquarters

Project Advisory Committee Member, Muza NGO, Stefan Voda
Project Advisory Committee Member, Mayor’s Office, Cotiujenii Mari

Project Advisory Committee Member, NGO Caroma Nord, Pirlita
Project Advisory Committee Member, M21 PCV

Project Advisory Committee Member, M22 PCV

Project Advisory Committee Member, M19 PCV

	July 31, 2008




Table of Contents
2Table of Contents


3List of Acronyms


4Executive Summary


6Project Framework-at-a-Glance


7Part 1: Project Background


7How this project was developed


7Situation Analysis


11Current activities and players addressing the issue and their successes


11Explanation of why this issue was selected


13Part 2: Project Description


13Project Framework


14Project Strategy Statements


17Resources Needed to Achieve Project Goals


17Strategic Initiatives


19Peace Corps Programming Criteria


21Monitoring and Evaluation


23Part 3: Project Management


23Volunteer Task Analysis


27Implications for Training


29Collaboration with other Organizations


30Signatures


31Appendix A: Monitoring & Evaluation Graphic Summary




List of Acronyms
	AA
	Assignment Areas

	AAD
	Agriculture and Agribusiness Development

	ARBD
	Agriculture and Rural Business Development

	CBO
	Community Based Organization

	COD
	Community & Organizational Development

	CD
	Country Director

	CIS
	Commonwealth of Independent States

	COS
	Close of Service

	CreDO
	Resource Center for Human Rights NGOs

	CICO
	Center for Organizational Consultancy and Training

	DOS
	Description of Service

	EOD
	Economic & Organizational Development

	EU
	European Union

	FISM or MSIF
	Moldova Social Investment Fund

	GDP
	Gross Domestic Product

	GNP
	Gross National Product

	GoM
	Government of Moldova

	HCN
	Host Country National

	ICE
	Information Collection and Exchange

	ICT
	Information and Communication Technology

	IRC
	In-country Resource Center

	IREX
	International Research and Exchange

	IST
	In-service Training

	IT
	Information Technology

	LCF
	Language and Cultural Facilitator

	LGRP
	Local Government Reform Project 

	LPA
	Local Public Administration

	MOU
	Memorandum of Understanding

	NGO
	Non-Governmental Organization

	PAC
	Project Advisory Committee

	PACA
	Participatory Analysis for Community Action

	P&T
	Programming & Training

	PC
	Peace Corps

	PCPP
	Project Corps Partnership Program

	PCV
	Project Corps Volunteer

	PDM
	Project Design and Management

	PM
	Program Manager

	PSR
	Project Status Report

	PST
	Pre-Service Training

	PTO
	Programming and Training Officer

	RPCV
	Returned Peace Corps Volunteer

	SOW
	Statement of Work

	SPA
	Small Project Assistance

	TM
	Training Manager

	UNDP
	United Nations Development Programme

	US
	United States

	USAID
	United States Agency for International Development


Executive Summary
In 1996, Peace Corps initiated its first project operating in the business and community development sector. The project’s Volunteers served primarily in Chisinau. In 1999, the project was redesigned to reach out to rural communities. Its name was changed to the Economic and Organizational Development (EOD) Project. Then, in 2004, the project split into two: The Community and Organizational Development project (COD) and the Agriculture and Agribusiness Development (AAD) Project. In 2006, the AAD project underwent further change and became the Agriculture and Rural Business Development project (ARBD), and in 2008 it changed to the Agribusiness and Rural Business Development project.
The COD Project places Peace Corps Volunteers (PCVs) with local organizations and governmental offices to increase these organizations’ capacity for helping communities develop. In 2008, following a formal review, programming staff, counterparts and Volunteers revised the COD Project Plan to more closely reflect the expressed needs of the government of Moldova and the work of Volunteers, and to ensure that the project’s purpose and partners are sufficiently distinct from those of the ARBD Project.

Meetings with Host Country Agencies, Volunteers, non-governmental organizations (NGOs) and partners helped focus the project’s purpose and its goals.
The Project’s purpose and goals are:

Project Purpose: Community based organizations (CBOs) and local public administrations (LPAs) will strengthen their leadership skills and organizational capacity in order to better respond to community identified interests and needs.

Goal 1 – Community Development: CBOs and LPAs will identify and prioritize community development interests and needs and design appropriate responses.
Goal 2 – Organizational Development: CBOs and LPAs will increase their capacity to sustain their services and assume leading roles in local community development.
Goal 3 – Increased Non-formal Education Opportunities for the Underserved: Community members not otherwise served by CBOs and LPAs on specific issues will access an increasing number of non-formal educational opportunities.

The project helps communities help themselves. This strategy complements the development direction proposed by the Government of Moldova; acknowledges the realities faced by Volunteers working in the field; and recognizes and addresses the development issues affecting communities locally. To achieve these goals, Volunteers will be placed in Community-Based Organizations (CBOs) and Local Public Administration Offices (LPAs) to assist these organizations to become better organized and better able to provide services, to assist their communities with social development, and to improve services to underserved members of the community (e.g., youth, pensioners, people at risk of trafficking, etc.) In practice, Volunteers will work to improve the managerial operations of their partner organizations, and work directly with youth and disadvantaged community members. 
Volunteers are, for the most part, assigned to villages and raion centers (analogous to district offices) rather than in the capital city of Chisinau. Organizations in smaller population centers have a greater need for assistance with more basic levels of development than do organizations in Chisinau. The array of partners at the local level is representative of a wide range of stakeholders who have seen the value of working with COD Volunteers. These partners include youth centers, community centers, municipal offices, and other local community based and non-governmental organizations (CBOs and NGOs). Volunteers will be placed throughout Moldova excluding the area east of the Nistru (a.k.a., Dniester) River known as Transnistria that does not recognize the Government of the Republic of Moldova operating out of Chisinau.
The COD Project responds to requests from agencies and groups soliciting Volunteer assistance. Project staff members work with prospective partners to ensure that Volunteers have flexible and appropriate working environments needed to make an impact beyond the communities where they reside. Staff members also assure that Volunteers focus on work and activities that will be relevant to the development of Moldova.
Volunteer work is highly dependent on the needs and interests they find in their communities and in the host organizations where they serve as well as on the skills they bring with them from the United States. Given Peace Corps’ historic recruiting patterns, these skills are highly varied. A limited number of Volunteers come with advanced degrees and significant experience in public administration, not-for-profit management, social work and youth development, while the overwhelming majority of Volunteers will be new or fairly recent university graduates with a wide variety of liberal arts degrees. To accommodate this broad spectrum of skills and experience, staff will develop partnerships with sites that can benefit from a similarly broad spectrum of skills and experience. Sites requiring advanced management degrees or specific experience with working with underserved populations will be informed in advance that they may be asked to wait a couple of years before receiving a Volunteer with the background they request. Nevertheless, as has been the historic case with this project, generalist Volunteers with energy, initiative, and good research skills have great opportunities to support partner organizations, and their host communities.
Volunteers working in this project will receive a nine week pre-service training focused on developing the language, culture, health, and safety skills needed to safely integrate into Moldovan work and community life. They will also receive technical training and technical language skills needed to support organizations to develop managerially, to address their funding issues, and to provide better services to marginalized populations and youth. In-service trainings focus on reinforcing language learning and adding technical language, sharing skills and abilities, and developing project design and management capacity.
This Project Plan was designed as a cooperative effort between Peace Corps Volunteers, Moldovan development professionals, Peace Corps Headquarters, and Peace Corps Moldova staff. Partners in this project include Peace Corps Moldova, Moldovan non-governmental organizations (NGOs), and the Ministry of Local Public Administration. This plan is intended as a working document to be used as a communication and evaluation tool for stakeholders.

Future partners should study this document to understand the expectations of their involvement with Peace Corps Volunteers. As Volunteers join partners in developing their working relationships, they can use this document to plan how to improve operations of the host organization. Once a year, partners will be asked to participate in an assessment of the COD Project. This document will be used as a guideline, and the results of the assessment will be incorporated into the subsequent year’s Project Plan.
Project Framework-at-a-Glance

	COD Project Purpose: Community-based organizations (CBOs) and local public administrations (LPAs) will strengthen their leadership skills and organizational capacity in order to better respond to community identified interests and needs.

	Capacity Building
Goal Levels
	Objective Level Categories

	Goal 1 – Community Development: CBOs and LPAs will identify community development interests, needs, and assets, prioritize their interests and needs, and design and implement appropriate responses.
	Objective 1.1 – Identify community assets, interests, and needs: PCVs and their partners will use at least two asset/needs assessment tools in 65 communities, so that asset inventories for all of these communities will be developed and at least one interest or need in each of these communities will have been successfully identified and addressed.

	
	Objective 1.2 – Implement community activities: PCVs and their partners will work with community members in at least 65 communities to identify and design community action activities (village clean-up, children’s day, anti-violence candlelight vigil, etc.); as a result at least 25 of these activities will be implemented.

	
	Objective 1.3 – Promote volunteerism: PCVs and their partners will have recruited and trained local volunteers to provide support activities in 50 communities; as a result at least 25 community activities or organizations will benefit from greater volunteer support on a regular basis.

	Goal 2 – Organizational Development: CBOs and LPAs will increase their capacity to sustain their services and assume leading roles in local community development.
	Objective 2.1 – Improve organizational management: PCVs and their partners will support the members of 65 organizations with organizational management (strategic planning, human resource management, budget development, marketing and promotion, etc.), so that at least 40 of these organizations are able to effectively implement activities as directed by their new planning documents.

	
	Objective 2.2 – Improve sustainability of organizational services: PCVs and their partners will develop and implement strategies for reducing costs (e.g., improved use of volunteers and board members, using donated space and resources, using locally-available resources) and attracting financial support (e.g., membership fees, paid services, external funding, local fundraising events) in at least 65 organizations, so that at least 25 organizations will have reduced costs and diversified their sources of funding to increase the sustainability of at least one service they provide.

	
	Objective 2.3 – Improve use of IT resources: PCVs and their partners will train and counsel staff and beneficiaries in at least 65 organizations to improve their use of information technology; as a result at least 35 of these organizations will demonstrate at least one improved use of IT resources in the service of the organizations functions (e.g., better filing, improved budgeting and accountability, better researched activities and proposals, enhanced organizational promotion through Internet presence, posters, and brochures).

	
	Objective 2.4 – Enhance networking among organizations: PCVs and their partners will assist 50 organizations (either CBOs or LPAs) to develop contacts with at least 50 local, regional, national or international organizations, so that at least 30 of these organizations will use these new / or expanded networks to accomplish joint activities.

	Goal 3 Increased Non-formal Education Opportunities for the Underserved: Community members will increase their role in community economic development.
	Objective 3.1 – Improve opportunities for youth: PCVs and their partners will organize 100 activities for at least 1,200 youth (journalism clubs, creativity competitions, leadership courses, thematic camps, etc.); as a result at least 200 of these youth will have demonstrated their leadership, decision-making, and problem-solving skills through activities and initiatives (including finding employment) they undertake in their communities.

	
	Objective 3.2 – Increase access to non-formal education opportunities for adults: PCVs and their partners will plan and implement at least 65 seminars, trainings and awareness campaigns for adults on issues related to health, improved livelihoods, professional development, leadership, safety, relationships, human rights, etc. As a result, at least 650 citizens will have access to non-formal training on these issues.


Part 1: Project Background

[image: image1]How this project was developed

In 1996, Peace Corps initiated its first project operating in the business and community development sector. The original project, called Small Business Development, added new components over time and gradually changed its focus over the years to better respond to the needs of the country. During the project’s early years, Volunteers served primarily in Chisinau. In 1999 the project was redesigned to reach more rural communities and was renamed the Economic and Organizational Development (EOD) project. This new project worked in three areas: small business development, non-governmental organization (NGO) development, and agribusiness development. In 2004 the project split into two: the Community and Organizational Development (COD) Project and the Agriculture and Agribusiness Development (AAD) Project. The AAD Project has since become the Agribusiness and Rural Business Development (ARBD) Project.
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Working under a memorandum of understanding (MOU) signed with the National Youth Center in 2001, the COD Project places Peace Corps Volunteers (PCVs) with community-based organizations (CBOs) and with local public administration offices (LPAs) to increase these organizations’ capacity for helping communities develop. Following a formal review in 2008, programming staff, Center staff, and the Project Advisory Committee (PAC) revised the COD project to more closely reflect the expressed needs of the Government of Moldova and the project’s local partners. In redesigning the project, local and headquarters Peace Corps staff met with the Project Advisory Committee (comprised of currently-serving Volunteers and local partners), reviewed Volunteer and partner surveys, met with long-term project partners, and analyzed current community and development trends in the country. With the completion of the new project plan, the project will fall under the aegis of the newly-formed Ministry of Local Public Administration. Until the project ends in 2014 there will be yearly PAC meetings organized within the COD project.
Situation Analysis

Relevant historical background

The Republic of Moldova is a newly independent state, with a territory of 33,800 square kilometers bordering Ukraine to the North, East and South and Romania to the West. It has a long history, going back to the Roman times, including eras of being ruled by the Mongols, Ottomans, Russians, Romanians, and the Soviet Union. This had a major influence on ethnic diversity within the country and subsequent political, economic and social difficulties the country has faced as it struggled to find its place in the modern world. Today the country is effectively bilingual, with most citizens speaking both Romanian (also called “Moldovan” or “the National Language”) and Russian. In addition, there are parts of the country where Gagauzian, Bulgarian, Ukrainian, and Roma are primarily spoken.
In 1991, Moldova became an independent country as part of the break-up of the Soviet Union. Following an initial burst of energy after independence, the Republic was severely affected by two events. The first was a pair of secessionist struggles, as residents of Gagauzia in the south and Transnistria in the east tried to break away from the rest of the country. The former issue was resolved through the granting of semi-autonomous status to Gagauzia, but most of the country east of the Nistru River (Transnistria) remains beyond the control of the government in Chisinau. The independence of this territory remains unrecognized by any country in the world. Much of Moldova’s heavy industrial base is located in Transnistria. In addition, this conflict is the nation’s overwhelming political focal point, drawing attention and resources away from important social issues, and makes Moldova and the status of Transnistria an issue of contention between Russia and the European Union (EU). Due to jurisdictional concerns, Peace Corps Moldova does not place Volunteers in Transnistria.

The second event was the collapse of the Russian economy in 1998. Traditional markets dried up, and many Moldovans lost their jobs. Banks closed and, even today, the financial sector is weak, leaving many Moldovans unwilling to deposit their money in financial institutions and unable to take out loans to improve their businesses and lives. Borrowing remains difficult even as interest rates run at approximately 20 percent per year.
Following a decade of economic decline and fragmented institutional development, Moldova has, since 2000, enjoyed relative political stability and sustained economic recovery, with average annual GDP growth of seven percent in 2001-2005. This has allowed an increasing number of social issues to be addressed, including the provision of natural gas for heating (during these four years gas was brought to 256 communities, compared to 127 communities during the period of 1881-2000) and water, road repairs, and renovation and construction of schools, hospitals, and culture houses
. Despite this progress, demand for improvements and renovations is much greater than the financial resources available to meet them.
In the period between 2005 and 2007 Moldova experienced two significant economic shocks — the close of Russia’s market for major export commodities — wine and fresh vegetables (Moldova is primarily an agrarian society), as well as a nearly two-fold increase in the price of imported petroleum, which Moldova depends upon for its energy needs. These developments demonstrate that Moldova remains prone to the impact of external economic shocks. Further, these recent shocks make the tasks of sustaining strong economic growth rates and sustainable community development challenging.

Economic problems have produced numerous social and infrastructure issues with compounding affects on each other: roads are in poor shape, health facilities are ill-equipped and the limited budgets of local public administrations can barely cope with increased community development needs. In addition, traditional pensions are not funded at a level adequate to support the elderly, and salaries for government workers — teachers, medical providers, police, administrators / bureaucrats — are well below a living wage. According to the Common Country Assessment (The United Nations in the Republic of Moldova Report, July 2005), 40 percent of the population lives on $2.15 or less per day.
According to the Government of Moldova, the social problems in rural areas are deeper and stronger than the economic ones. Due to the loss of jobs and high inflation, combined with the decrease in real terms of state expenditures for social services, the population in rural areas (54.7 percent of Moldova’s total population) face not only a decrease of income with smaller purchasing power, but also reduced opportunity to receive social support from the state in the form of subsidies and / or free social services.
Poverty causes young workers, especially from rural areas, to flee the country for better-paying jobs elsewhere — in Russia, Italy, Ireland and other European countries. Out of 4.3 million people
 it is estimated that approximately 273,000 people, or 19 percent of the economically-active population, were estimated to be working abroad at the end of 2004. In 2005, this number rose to 394,500 people. Taking into account temporary or seasonal migration, the annual figure currently reaches an estimated 40 percent of the economically active population, or nearly 600,000 people are working outside of Moldova.
Migrants’ remittances are estimated to account for one-third of the country’s total GDP, and are spent mainly on current household consumption with little going to investment. The negative effects of migration may come to overshadow the positive ones: migration reduces the size and quality of the labor force, the base for contributions to the pension system, and undermines both family and community structures. One of the major issues caused by outmigration is the increasing number of children left without parental care. With a majority of migrants coming from small towns or villages where poverty rates are the highest, migration is both a consequence of poverty and a key strategy for coping with it.

Over the last few years, the Moldovan Government produced a number of documents outlining its strategy for addressing the social and economic issues faced by the country. These include:

· Millennium Development Goals (MDG) in the Republic of Moldova: 2000-2015;
· Economic Growth and Poverty Reduction Strategy (2004-2006), that is based on MDG;
· National Development Plan for 2008-2011;
· Moldova - EU Action Plan - a document that sets the objectives of strategic cooperation between Moldova and the European Union;
· “Moldovan Village” National Program (2005-2015), focused on rural development; and
· Youth Strategy.
As stated in a number of these documents, addressing the social and economic issues in Moldova will require new forms and methods of strategic planning, efficient management, monitoring and evaluation, along with improving the institutional capacities of and collaboration between the public and private sectors, civil society and the international development agencies. A key part of the answer is to expose citizens to new ways of cooperation, problem-solving, and community action. Citizens who grew up under the Soviet system are accustomed to believing that action must be centrally directed, and that, in the end, the government is often incapable of improving their lives. Building an effective democracy and working toward sustainable development will require people to learn to find solutions close to home, to work cooperatively, and to build on past successes and existing assets.
Conditions within the NGO sector
The Non-Governmental Organization (NGO) sector is seen by many as one of the primary vehicles to help build Moldova’s future by broadening people’s understanding of democratic systems and community action at the grassroots level. Many local NGOs have a community development component in their mission statements. However, such organizations often start with good intentions but with a poor understanding of how to structure themselves, how to design strategic plans, how to legitimately involve community members and how to sustain themselves financially. Many struggle with the time constraints of their most active community members, due to these people’s need to work a job (sometimes more than one), work the home vegetable plot, care for farm animals and raise their families.
Of the nearly 3,700 NGOs registered at the Ministry of Justice (national NGOs) and about 1,000 registered at the local level, approximately 30 percent are considered active. The majority of them are based in big cities (e.g., Chisinau, Balti, and Cahul) and raion 
centers, demonstrating a qualitative difference in development between urban and rural NGOs. Reasons for this difference include better access to information and capacity development activities (trainings, consultations), active university centers, and a greater presence of financing organizations in larger population areas.

According to the NGO Sustainability Index 2006 (prepared by USAID), Moldovan civil society is evolving into three categories of organizations:

a)
A few well-known and advanced NGOs based in the capital and urban centers have advanced organizational capacities, sound financial management systems, strong memberships, paid staff, as well as working relationships with national and local government institutions.

b)
Less-developed NGOs (the largest group), some staffed by only one person (the founder), have limited organizational and financial management capacity, and are wholly dependent on grants to continue operations and basic service provision. Over 50 percent of NGOs in Moldova do not have any employees. Only 15 percent have up to five staff members.

c)
And, NGOs in Transnistria, where civil society exists in a hostile and authoritarian political environment.

Overall NGO activities reflect the needs and priorities of their constituencies and communities. According to a 2006 study on NGO development conducted by the Contact Center, most of these organizations focus their efforts on the social sector (24.7 percent), education (22.4 percent), community development (14.1 percent), human rights (9.6 percent), and youth development (7.4 percent). The primary beneficiaries of their activities are children and youth (60.3 percent).

While the range of services is significant, NGO efficiency in providing such services is weak and few are able to recover their costs or market their services in a clear way. Most of the activities, according to responses from NGOs in the above-mentioned study, are centered on seminars and trainings. Other services that the NGOs offer are called ‘project implementation.’

Another commonly noted issue is that the public does not have a clear understanding of what an NGO is, which undermines the overall perception of NGOs, the use of their services and local support for their activities. In addition, many organizations are created at the request of donors interested in funding specific projects. The public considers such organizations ‘artificial’ as their activities often end once the grant funds are expended.

NGOs generally lack local sources of funding for their activities and overwhelmingly rely on international donors for financial support. Since most donors focus on funding specific activities/ programs, rather than institutional development, organizational capacity has become the greatest weakness of the NGO sector, especially affecting newer organizations and those in rural areas.
Peace Corps’ niche is working with organizations that largely fall into the second category listed above (category b) Less-developed NGOs). Peace Corps seeks to work with smaller organizations within this category that, nevertheless, have a promising recent history of successful implementation of programs and activities. In essence, these are NGOs that appear to be on the cusp of sustainability and have the ability to provide more robust services to their beneficiaries. 

Current activities and players addressing the issue and their successes
Since 1999, embassies and international aid organizations have worked in Moldova in support of local government and organizational development. Various grants support NGOs working for the development of civil society, while USAID projects have worked with local municipalities on goal-setting, long-range planning, and infrastructure development. Other agencies and resource centers have focused largely on human trafficking issues, organizational development and leadership development. Among them are:

UNDP (http://undp.md) - has worked on local development models in Moldova since 2000. They provide expertise and technical assistance to help Moldovan authorities strengthen legal and regulatory frameworks, develop national policies, programs and systems through engaging key government officials and other stakeholders (including civil society, private sector) in a dialogue to analyze problems and find appropriate solutions.
USAID (http://moldova.usaid.gov) - since 1993, USAID has delivered more than $300 million in technical assistance, focused primarily on land and energy sector privatization, health and humanitarian needs, rule of law programs, business development, and financial sector reform. Their Local Government Reform Project (LGRP) that ended in 2006, aimed to build the capacities of LPAs, including offering trainings, support in developing strategic plans, and promoting networking.

IREX (http://irex.md) - through its Citizen Participation Program, IREX provides training, mentoring, and funding for citizen-initiated projects, promoting civic engagement in community development. This five-year program is funded by USAID.

FISM (http://msif.md) – or the Moldova Social Investment Fund (MSIF) is a Government of Moldova project, created with the support of the World Bank aimed at contributing to Moldova’s Economic Growth and Poverty Reduction Strategy Paper (EGPRSP) implementation by empowering poor communities and their institutions to manage their priority development needs. It provides grants for community-driven micro-projects.
Contact Center (http://contact.md) - is a resource center for NGOs, and offers them information services, trainings, consultations, and assistance with promoting programs oriented toward consolidating the organizational capacities of NGOs. It aims to consolidate civil society through creating networks of NGOs and supporting open and effective dialog between the governmental and non-governmental sectors.
CReDO (http://credo.md) - is a resource center for human rights NGOs, and focuses on training, consultancy, analysis and advocacy for public policies, civic leadership as well as human rights initiatives.

CICO (http://www.management.md) - is the Center for Organizational Consultancy and Training, and was established in 2005 at CReDO’s initiative. Their services are targeted at non-governmental and public organizations that want to strengthen their managerial and leadership skills. They cover areas including strategic planning, human resource management and leadership, project development and management, social marketing, organizational evaluation, and project evaluation.

Explanation of why this issue was selected

Community development is one of the directions set by the Moldovan Government in the Economic Growth and Poverty Reduction Strategy it developed in 2004. This strategy, along with the Millennium Development Goals (http://www.un.md/mdg) later became the foundation for the National Development Plan for 2008-2011 developed by the Government of Moldova to provide a framework for consolidating the efforts of the national authorities, international agencies, civil society and the private sector for community development in Moldova.
Among the priorities expressed in the National Development plan, the following two goals are particularly relevant to the COD Project Plan:

Goal 4: Human resource development, increasing employment opportunities and promoting social inclusion. The tasks for achieving this goal include among others:

· developing modern formal and non-formal educational programs

· ensuring a higher level of social inclusion and social protection

Goal 5: Regional development. It includes, among others:

· Building the capacities of local public administrations through the following:

- improving the institutional framework and including the principles of sustainable development in local policies

- strengthening LPA capacities for better planning, budget development, participatory implementation of projects, monitoring and evaluation of activities at the local level

· Building the capacities for inter-regional and cross-border cooperation, including a more efficient use of investments in the regions

· Developing and upgrading regional infrastructures and promoting public-private partnerships

- consolidating financial and other resources to implement community development projects in the field of social assistance, improved transportation, public services and environmental protection
- establishing an appropriate informational infrastructure to support efficient and transparent governance

Summary statement of project opportunities and Peace Corps’ niche in addressing the issue
As articulated in the Government’s strategy, “many of the challenges ahead require innovative, decentralized responses to social and regional disparities.” The strategy recommends intensifying “efforts at the local level to promote effective convergence and networking of services and to strengthen local strategic planning and monitoring capacities.” Herein lies the niche for the COD Project. It places Volunteers to work at the grassroots level, mostly in rural areas, bringing new perspectives and supporting skills transfer to build the organizational capacity of CBOs and LPAs. Volunteers will work closely with their local partners on improving access to information, developing their skills for efficient project design and implementation, facilitating networking and cooperation, as well as sharing experiences gained from organizations in the United States for developing youth and non-formal education programs. Additionally, work in community development goes hand-in-hand with strengthening the NGO sector that provides services and addresses issues that the state cannot. Since the NGO sector is still very young in Moldova, there is great scope for improving the organizational capacity of many NGOs. Thus, Volunteers bring valuable experiences and tools from the United States, where the NGO sector has a long history and lessons from which to learn.

Peace Corps’ niche, in particular, can be differentiated from the work of organizations working in this sector in that Volunteers will actually work hand-in-hand (at the grassroots level) with local actors on a day-to-day basis to strengthen organizational capacity, identify local resources, and assist organizations in accessing resources. This includes assisting organizations with networking as well as with identifying resources and opportunities provided by other organizations supported by the Government of Moldova, international aid organizations, and strong civil society organizations located in larger population areas. In most cases Volunteers will be placed with smaller CBOs and LPAs in more rural communities that show interest in improving the quality of services they provide and who show promise for growth and a greater ability to assist their communities with development.
Part 2: Project Description

Project Framework

COD Project Purpose

Community-based organizations (CBOs) and local public administrations (LPAs) will strengthen their leadership skills and organizational capacity in order to better respond to community identified interests and needs.

Goal 1: Community Development
CBOs and LPAs will identify community development interests, needs, and assets, prioritize their interests and needs, and design and implement appropriate responses.
Objective 1.1: Identify community assets, interests, and needs
Between 2009 and 2014, Volunteers and their partners will use at least two asset/needs assessment tools in 65 communities, so that asset inventories for all of these communities will be developed and at least one interest or need in each of these communities will have been successfully identified and addressed.

Objective 1.2: Implement community activities

Between 2009 and 2014, Volunteers and their partners will work with community members in at least 65 communities to identify and design community action activities (village clean-up, children’s day, anti-violence candlelight vigil, etc.); as a result at least 25 of these activities will be implemented.
Objective 1.3: Promote volunteerism

Between 2009 and 2014, Volunteers and their partners will have recruited and trained local volunteers to provide support activities in 50 communities; as a result at least 25 community activities or organizations will benefit from greater volunteer support on a regular basis.

Goal 2: Organizational Development
CBOs and LPAs will increase their capacity to sustain their services and assume leading roles in local community development.

Objective 2.1: Improve organizational management

Between 2009 and 2014, Volunteers and their partners will support the members of 65 organizations with organizational management (strategic planning, human resource management, budget development, marketing and promotion, etc.), so that at least 40 of these organizations are able to effectively implement activities as directed by their new planning documents.

Objective 2.2: Improve sustainability of organizational services
Between 2009 and 2014, Volunteers and their partners will develop and implement strategies for reducing costs (e.g., improved use of volunteers and board members, using donated space and resources, using locally-available resources) and attracting financial support (e.g., membership fees, paid services, external funding, local fundraising events) in at least 65 organizations, so that at least 25 organizations will have reduced costs and diversified their sources of funding to increase the sustainability of at least one service they provide.

Objective 2.3: Improve use of information and technology resources
Between 2009 and 2014, Volunteers and their partners will train and counsel staff and beneficiaries in at least 65 organizations to improve their use of information technology; as a result at least 35 of these organizations will demonstrate at least one improved use of IT resources in the service of the organizations functions (e.g., better filing, improved budgeting and accountability, better researched activities and proposals, enhanced organizational promotion through Internet presence, posters, and brochures).
Objective 2.4: Enhance networking among organizations

Between 2009 and 2014, Volunteers and their partners will assist 50 organizations (either CBOs or LPAs) to develop contacts with at least 50 local, regional, national or international organizations, so that at least 30 of these organizations will use these new / or expanded networks to accomplish joint activities.
Goal 3: Increased Non-formal Education Opportunities for the Underserved
Community members not otherwise served by CBOs and LPAs on specific issues will access an increasing number of non-formal educational opportunities.

Objective 3.1: Improve opportunities for youth
Between 2009 and 2014, Volunteers and their partners will organize 100 activities for at least 1,200 youth (journalism clubs, creativity competitions, leadership courses, thematic camps, etc.); as a result at least 200 of these youth will have demonstrated their leadership, decision-making, and problem-solving skills through activities and initiatives (including finding employment) they undertake in their communities.
Objective 3.2: Increase access to non-formal education opportunities for adults
Between 2009 and 2014, Volunteers and their partners will plan and implement at least 65 seminars, trainings and awareness campaigns for adults on issues related to health, improved livelihoods, professional development, leadership, safety, relationships, human rights, etc. As a result, at least 650 citizens will have access to non-formal training on these issues.

Project Strategy Statements

Implementation location
Selecting Volunteer sites requires balancing community needs against the potential for successful Volunteer partnerships. The smallest, most rural and poorest communities are generally not the best sites for Volunteers. Oftentimes, NGOs in these communities are too small and generally unable to make significant progress. Also, there are limited opportunities for secondary activities in these communities and, if the primary assignments in these communities disappear, it is unlikely that alternative opportunities will be available for Volunteers.

Similarly, assignments in Chisinau will be limited as NGOs in the capital usually have the basic organizational capacity necessary to sustain themselves and provide services to the nation. In addition, it is often difficult for Volunteers in larger population centers to identify the community they are meant to serve (e.g., the city, the neighborhood or street where they live, the neighborhood in which they work, etc.). As such, it is often difficult for them to find activities and partners to support the project’s first goal (Community Development).

For these reasons, project staff will work to identify assignments in smaller towns and cities with multiple NGOs and supportive LPAs. This will provide Volunteers in the project with multiple potential partners with whom to work and greater opportunities to find successful and appropriate work. Staff will use their existing network of NGOs to identify potential new partnerships and will use Volunteers to assist with identifying communities and potential CBO and LPA partners.

Beyond a general reluctance to place Volunteers in Chisinau and very small villages, Volunteers will be placed throughout the rest of Moldova, not including Transnistria (the breakaway section of the country on the east bank of the Nistru River). Volunteers will be spread throughout the country and assigned to community partners based on their experience, interests and community and host partner requests. In general, host CBOs and LPAs will receive no more than three consecutive Volunteers. Each placement decision, though, will be made based on an analysis of the request made by the prospective partner. In many cases, this will mean that some partners may only need the assistance of one Volunteer. In rare cases, particularly with medium-sized NGOs and LPAs that are expanding into new areas of operation, a request for a fourth Volunteer may be granted.
Volunteer request summary

In 2008, the COD Project had 49 Volunteers serving, and anticipates receiving training classes of approximately 14 trainees each year. These 15 trainees ideally will include a mix of seven NGO Development Volunteers (AA145), four Community Development Volunteers (AA162) and four Youth Development Volunteers (AA164). This mix of Volunteers will allow project staff to meet the needs of different types of Moldovan organizations including LPAs, general community development NGOs, and youth-serving NGOs. With an intake of 15 Trainees per year, the project should stabilize with approximately 25 Volunteers in service at any given time. A total of 90 Volunteers should serve in the project through the life of this plan. The table below summarizes the yearly requests starting from 2008 and continuing through 2014.

	Fiscal year
	# of Trainees
	Assignment areas

	2008
	13
	6 COD NGO Development (AA145)

3 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2009
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2010
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2011
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2012
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2013
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)

	2014
	15
	7 COD NGO Development (AA145)

4 COD Community Development (AA162)

4 COD Youth Development (AA164)


Community partners and supervisors

A Volunteer’s partner will vary depending on the hosting organization’s size, structure, and activities. Volunteers will be responsible for assisting with different activities depending on the organization’s needs. These may include supporting needs assessments, reviewing the of organization’s structure, developing public outreach or marketing plans, assisting with financing plans, or other activities that fall within the parameters of the COD Project Plan. The selection or appointment of appropriate partners and supervisors will depend on the human resources available within the Host Partner Agency. Peace Corps staff members will endeavor to assign an organization or department head as the Volunteer’s supervisor. Supervisors will be trained to understand that the sustainability of Peace Corps’ support is dependent upon Volunteers working with partners. As such, regardless of the support the Volunteer provides to the host organization, they should always provide it in collaboration with a partner. At times, the partner may be the supervisor (this will often be the case, particularly with smaller CBOs), a local volunteer, or a paid staff member of the CBO or LPA.
Volunteers will not restrict their services exclusively to their initial host organization. As Volunteers become increasingly integrated into their communities, they are expected to work with other organizations and groups. Potential community partner organizations will include locally-elected neighborhood and community councils, youth groups, schools, parent-teacher associations, women’s groups, health clinics, LPA offices, other NGOs, etc. Community partners will vary depending on local needs and conditions, personal skills and interests, and the individual projects implemented by the Volunteers.
Resources Needed to Achieve Project Goals

	Description
	Support Needed
	Time Frame
	Potential Sources

	Volunteer Pre-Service Training
	1, Technical Trainers

2. Training costs

3. Training sites

4. Training materials
	1. Arrival of each training class.
	-PC/Moldova

-Ministry Partners

-NGO Partners

	Volunteer In-Service Training
	1. Technical Trainers

2. Training venues

3. Training materials

4. Funds for partner participation
	1. 3 months after swearing-in.

2. At one year mark.

3. COS conference 2-3 months before departure.
	-PC/Moldova

-Host organizations

-Ministry Partners

-NGO Partners (UNICEF, World Bank, Contact Center, etc.)

	Community and Organizational Development Materials
	1. Simple training and consultancy materials.

2. Translation of materials into Russian and Romanian.
	Throughout the project.
	-PC/ICE

-The Center

-Volunteers

-Ministry Partners

-Host organizations.

-NGO Partners (UNICEF, World Bank, Contact Center, etc.)

	Resources for Community Development Activities
	1. Small grants.

2. Locally-identified resources


	Throughout the project.
	-USAID (including SPA)

-PCPP

-NGO Partners

	Housing
	1. Funds to cover host family and/or rental costs.
	Throughout the project.
	-PC/Moldova

	Volunteer Allowances
	1. Funds for healthcare, food, recreation, travel, vacation
	Throughout the project.
	-PC/Moldova



	Bicycles
	1. Roughly 20 as needed and requested.
	Throughout the project.
	-PC/Moldova

	Water Distillers and Space Heaters
	1. Roughly 30 of each.
	Throughout the project.
	-PC/Moldova

	Yak Trax
	1. Roughly 100 pairs. 
	Throughout the project.
	-PC/Moldova


Strategic Initiatives

In order to make the project more holistic and responsive to the needs of communities, the project has identified strategic initiatives that Volunteers can pursue in their sites.

In 2008, the Project developed additional strategies to address making the project more concrete for Volunteers; to improve training; to increase the effectiveness of the Volunteers; to improve staff support of Volunteers; and to provide Volunteers with more work options that better respond to local needs. These include the following:

Primary Activities

In collaboration with local partners:

· Conduct resource/interest inventory and needs assessments, using SWOT Analysis, the NGO card, community mapping, surveys, etc.

· Assist partners in project design and implementation.
· Support local partners in strategic planning, developing programs/activities, improving human resource and financial management.
· Organize outreach activities and public relations to promote organizational services.
· Provide support for better use of information technologies.
· Develop strategies with local partners to more sustainably provide services.
· Promote local volunteerism.
· Facilitate networking and collaboration between NGOs, LPAs, and international organizations.
Secondary Activities
In collaboration with local partners:
· Organize non-formal educational programs for youth and adults.
· Facilitate leadership training for organizational professionals and youth.
· Organize thematic camps (teambuilding, life skills, creativity development, professionalism and job hunting, etc.) for youth.
· Support interest clubs (journalism, debate, art, etc.).
Project Challenges

COD Project staff members believe that the project purpose and goals in this plan meet the current development needs of Moldova, but because this is a living document it will require regular review and updating. On the whole, the technical aspects of the project and steps toward implementation are clear. Nevertheless, Volunteers working in this project encounter a few consistent issues.  The challenges are listed below along with strategies to address them.
Counterpart quality
Volunteer partners are important for project success, and finding good partners is not easy. Partners need to hold responsible positions in their organization, but not be so busy that they have little time to work with Volunteers. Often partner organizations are not sufficiently funded to allow key members to work full time, restricting the time they can spend with a Volunteer. In some cases, partners abruptly leave Moldova to work outside the country due to personal financial concerns.

In order to address this issue, project staff members will interview prospective partners carefully to determine whether they will be viable partners. Partners will specifically be asked about a) their future plans, particularly in regard to staying in the country, b) alternative partners for the Volunteers in the host organization, other local organizations as well as at the LPA, and c) the expectations and understanding of the identified counterparts in relation to working with a Volunteer. Where possible, existing COD Volunteers placed nearby will visit potential partner organizations to assess their suitability to host Volunteers.
Fundraising

Some organizations request Volunteers because they have heard of Volunteer successes with grant writing or sourcing external funding, and they see a Volunteer as a potential revenue source. This runs counter to Peace Corps’ development philosophy, which is focused on capacity building and raises serious concerns for Volunteer productivity, Volunteer relationship building, the manner in which Volunteers are perceived by their communities, and sustainability of Volunteer-supported initiatives.
To address this concern, project staff members will consistently inform current and potential host organizations, Volunteers, and Trainees that Volunteers are not and should not be seen as “grant writers.” Rather, Volunteers may help translate grant requests and provide recommendations regarding grant proposals. They may also assist other organizational staff members with researching funding sources. In all cases, Volunteers, supervisors, and partners will be clearly informed of Peace Corps Moldova’s philosophy regarding Volunteer assistance with grant writing. In particular, partner organizations will be informed that:

· Peace Corps is not a funding agency and that it has no resources of its own to support Volunteer initiatives.

· Peace Corps’ development philosophy, for the purposes of increasing local capacity and sustainability, is biased toward identifying and using locally-available resources before seeking outside support.

· Peace Corps Moldova only supports external funding requests that are closely aligned with an organization’s mission and goals.

· Volunteers should work with other organization members on all components (research, writing, submission, correspondence, budgeting, typing, and translation) of proposal writing.

· Volunteers may be removed from organizations if the only significant work assigned to them is related to fundraising.

Identifying Adequate and Appropriate Work

Volunteers often struggle to identify work and establish their role within their partner organizations. Part of this difficulty stems from the Project’s broad scope and the wide variety of Project partners. In some cases organizations need assistance in providing specific services to their beneficiaries while, in other cases, they need assistance with organizational development and management. Similarly, Volunteers recruited for this project come with a broad array of skills and experiences. Often it takes considerable time for the Volunteer and the organization to find an adequate amount of appropriate work to keep a Volunteer professionally engaged.
To assist the Volunteer with finding adequate and appropriate work, programming and training staff members will develop a program to assist Volunteers with using PACA, organizational research, and organizational development tools (e.g., the NGO Card) to keep COD Volunteers professionally engaged during their first few months at site in a manner that will assist them and their partners to identify potential work and resources for the remainder of the Volunteers’ service. It is important early in a Volunteer’s service to quickly integrate into the community and host organization; to be guided by mentors (including staff members, more experienced Volunteers, and other project partners) who have worked in community development; and to have structured activities that will ease their transition into their new communities and jobs. This will include lists of suggested tasks and activities for the first few months at site, monitoring successes and failures of previous Volunteers in their area, and mentoring by second-year Volunteers and staff members.
Peace Corps Programming Criteria

1. Increases local capacity.
The COD Project increases local capacity at all four of Peace Corps’ capacity building levels:

Individual members of the community – will be trained in management practices, information technology user skills and organizational development skills, and trained to work through local organizations to improve their living conditions.

Professionals and service providers – in CBOs and LPAs will be trained in organizational development and management to improve their job performance and provide improved client service.

Organizations – will benefit from increased internal abilities to define and manage and promote products and services to better serve the needs of their clients and communities.

Communities – will benefit from increased institutional capacity as well as increased human resource capacity. Communities will be empowered by the knowledge, skills, and motivation that they have observed and in which they have been trained. Individual community members will also be empowered to play a more active role in identifying community resources and choosing how to employ these resources to address issues that they, as community members, have identified as important.
2. Strives to address expressed needs of those who have limited access to resources and opportunities.
The COD Project will focus on smaller communities that have been selected based on the details of the requests in their application forms as well as on the communities’ specific development needs according to poverty indicators and general information available regarding their access to technical assistance. The COD Project will work in communities where there is an expressed need for capacity building and an interest as explicitly expressed by the LPA and local community members to work toward community development.

3. Seeks sustainable results that complement other development efforts.
This project seeks sustainable results by increasing the capacity of organizations and individuals to improve their communities. The focus on organizational and individual capacity development is complementary to the other projects implemented by PC/Moldova projects and most Host Country Agencies.

4. Have local participants as partners in developing, implementing, and assessing the project.
COD Project staff members meet with counterparts to discuss project progress and ways to improve the program. Project staff members and Volunteers also meet with Ministry officials to discuss program direction. The Project Advisory Committee (PAC) will continue guiding and revising the Project. An initial PAC meeting was held in June 2008 to vet the current project framework. It will meet at least once a year beginning in the Fall of 2008.

The COD Project continues to be self-critical and looks to Volunteers, counterparts, local government and international organizations to provide ongoing feedback on the project’s design and the work of our Volunteers. We continue to invite counterpart agencies and personnel to workshops, seminars and events where their feedback and input is requested. In addition, the project will begin producing and distributing annual reports for project partners and our Ministry counterparts and will formally seek partner feedback at least once a year and at the end of the Volunteer’s time of service.

5. Considers gender relationships and promotes women’s participation to increase their status and opportunities.
COD Project Volunteers use gender analysis tools when working toward the objectives of the Project Plan. They report on participation of men, women and youth in all of their community activities. The Project currently supports women’s participation in community activities by training Volunteers to understand the importance of women in the life and future of a community, and by placing Volunteers with partner organizations that sponsor women’s groups whose work explicitly seeks to increase the status and opportunities of women.
6. Places Volunteers at the local level where needs occur.
The COD Project places Volunteers directly with partner organizations operating in municipalities where persistent poverty is high and the need for technical support is great. In addition, Volunteers are encouraged to work with grassroots organizations (local women’s groups, neighborhood associations) within their designated assignment area.
7. Does not displace qualified and available local workers.
COD Project Volunteers do not replace partner organization employees; rather Volunteers serve in an advisory capacity working alongside paid and local volunteer staff members to improve the technical capacity of their host organization. This is a service that only Peace Corps provides and that our host organizations could not procure through employment or through paid consultancies if Peace Corps did not make these services available.
8. Uses the types and numbers of Volunteers that are consistent with available applicants.
COD Volunteer assignments are consistent with available applicants, especially recent college graduates with some background in community and youth development. The project also requests seven NGO development Volunteers, who typically come with graduate degrees or significant experience with not-for-profit organizations in the United States. These are great assignments for Volunteers with greater life experiences and fits into the Agency’s 50+ Initiative, as well as providing a great option for people just completing a graduate degree in public policy, public administration, or business focused on not-for-profit management.
9. Has local Peace Corps staff and resources to train and support Volunteers to complete their assignments successfully.
Peace Corps Moldova has both a Program Manager for the COD Project and a Program Assistant to support Volunteers. Both positions are filled by Moldovans and are part of the annual Post budget. In addition, there is a strong training staff that works in conjunction with project staff to develop Volunteers through PSTs and ISTs.
10. Has host country agencies and communities as partners who can support the project and the Volunteers.
The COD Project enjoys strong local, national and international agency relationships that complement our community-based approach to improving community development skills and management practices currently underway in Moldova.

Monitoring and Evaluation

The purpose of the project’s monitoring and evaluation plan is to inform local staff, Volunteers, partners, and Peace Corps Headquarters about project issues and progress toward achieving project goals and objectives. It also provides opportunities to gather and share information in order to reflect upon accomplishments and shift project direction if this is deemed necessary by any stakeholder group.
Methodology and timing

Volunteers serve as the primary implementers as well as primary data collectors for the project. Data collection tools include observation, surveys, needs and asset assessments, community maps, interviews, focus groups, journaling, etc. The key to effective Volunteer reporting is the ongoing collection of data, even though Volunteer reports will only be submitted quarterly.

To monitor the first goal, Volunteers and partners will report upon the PACA tools they used to help their communities assess community interests and resources, will report upon the community activities they undertook as well as the results of these activities including the number of people served via the activity, and will report upon the number of local volunteers identified and trained (taken from Volunteer roles and training rosters) as well as the organizations supported by these Volunteers.
To monitor the second goal, Volunteers and partners will report upon organizational management training and support provided to organizations in their communities. They will also report upon services more sustainably provided due to the technical assistance they provided; training and support provided to increase and improve the use of IT in community organizations, and provide examples of organizational contacts made and collaborative activities developed.
To monitor the third goal, Volunteers and partners will track the number of youth activities they developed and the number of youth attending (by using sign-in sheets) and the results of these camps (e.g., community activities undertaken, jobs found, campaigns begun, contest participation, etc.) Similarly, Volunteers and partners will track the number and types of activities collaboratively developed to serve adults in underserved population groups. 
Volunteers will report their results quarterly to their supervisors and COD Project staff. Partners will also be surveyed annually and at the end of each Volunteer’s service to provide feedback on Volunteer effectiveness and project implementation and management.  The Project Manager will conduct PAC meetings at least annually to gather additional feedback on project progress.
Implications for training

Volunteers in the project will need to be trained to identify work related to each of the project’s goals and objectives. This will include thorough reviews of the project plans and opportunities during PST to walk through the reporting forms with examples of work that Volunteers do, so that they get practice with how to report different types of work. This session can be conducted in a one-hour session. The session will also include examples of Volunteer work journals and ongoing reporting forms. The focus of the session will be informing Trainees of the importance of reporting as a key role for development professionals and to allow staff to better support Volunteer work in the field.

Reporting and use of results

COD Staff will compile an annual report based on Volunteer quarterly reports and partner surveys, and submit these reports to the Ministry of Local Public Administration, project partners, and Volunteers. 

Volunteer quarterly reports will provide information for staff to support the Volunteers, provide them feedback on their professional progress, and guide them in the development of work plans. They will also provide important information regarding the need for potential mid-plan corrections.
Project staff will also share reported information with Peace Corps Headquarters through Project Status Reports, and Headquarters will use the information to provide technical assistance to the post and to share information with other posts.

Part 3: Project Management
Volunteer Task Analysis

Goal 1: Community Development

CBOs and LPAs will identify community development interests, needs, and assets, prioritize their interests and needs, and design and implement appropriate responses.
Objective 1.1: Identify community assets, interests, and needs

Between 2009 and 2014, Volunteers and their partners will use at least two asset/needs assessment tools in 65 communities, so that asset inventories for all of these communities will be developed and at least one interest or need in each of these communities will have been successfully identified and addressed.

Working with partners:

Task 1:
Identify current community assessment structures (e.g., within the church, LPA, schools, etc.) used to ascertain community interests.

Task 2:
Research the history of past community activities and analyze how successful they were and why.
Task 3:
Assess the level of knowledge, skills and experience of the most important actors in community assessment.

Task 4:
Select appropriate tools (e.g., informal interviews, surveys, PACA tools, appreciative inquiry, focus groups, etc.) to conduct a participatory asset/needs assessment within a specific community or group of organizational stakeholders.
Task 5:
Collaborate with and coach local stakeholders on community assessment techniques and strategies.

Task 6:
Assess the current situation (e.g., available resources, interests, opportunities, projected sustainability) and determine how the community/organizational resources can best be used and interests and needs be best addressed.
Task 7:
Develop a prioritized action plan with local partners and assist in achieving the desired changes through training, coaching and technical assistance at the organization and individual level.
Task 8:
Assist with developing systems to continue consolidating lessons learned in community development and to monitor and evaluate progress achieved toward addressing community needs.

Objective 1.2: Implement community activities

Between 2009 and 2014, Volunteers and their partners will work with community members in at least 65 communities to identify and design community action activities (village clean-up, children’s day, anti-violence candlelight vigil, etc.); as a result at least 25 of these activities will be implemented.
Working with partners:

Task 1:
Identify an issue to work on and a target group to work with. (Ideally this is accomplished through the tasks undertaken to achieve Objective 1.1).
Task 2:
Assess existing community events, interests and needs as well as positive community activity examples from other communities.
Task 3:
Determine which community awareness / participation activities will be most appropriate and how often they could be organized. 
Task 4:
Assess training and coaching needs (e.g., project/activity design and management, marketing and promotion, local fundraising, etc.) of local stakeholders needed to facilitate effective community action.

Task 5:
Design and implement trainings. 
Task 6:
Plan activities with local partners.
Task 7:
Identify and acquire resources needed to implement activities.

Task 8:
Implement activities.
Task 9:
Monitor and evaluate activity implementation to alter plan as needed and to analyze and share lessons learned from the process. 
Objective 1.3: Promote volunteerism

Between 2009 and 2014, Volunteers and their partners will have recruited and trained local volunteers to provide support activities in 50 communities; as a result at least 25 community activities or organizations will benefit from greater volunteer support on a regular basis.

Working with partners:

Task 1: 
Identify activities in the organization and community that could benefit from the support of local volunteers.
Task 2:
Evaluate the understanding and use of volunteerism in the communities.
Task 3:
Determine mechanisms to promote volunteering and motivate individuals to volunteer to support community development.

Task 4:
Identify target groups of potential volunteers with which to work. 
Task 5: 
Develop and implement volunteer programs to support specific initiatives that include appropriate mobilization, recruitment, training, motivation and evaluation strategies.
Task 6:
Monitor and evaluate the program developed to introduce necessary changes and share successes with others.
Goal 2: Organizational Development

CBOs and LPAs will increase their capacity to sustain their services and assume leading roles in local community development.

Objective 2.1: Improve organizational management

Between 2009 and 2014, Volunteers and their partners will support the members of 65 organizations with organizational management (strategic planning, human resource management, budget development, marketing and promotion, etc.), so that at least 40 of these organizations are able to effectively implement activities as directed by their new planning documents.

Working with partners:

Task 1:
Identify the target group of people to work with (including other organizations in your community, the region, or working in your field).
Task 2:
Assess the current development of the organization and its internal systems (e.g., service delivery, human resources, financial and information management, promotion and marketing, etc.) using tools including observation, the NGO card, surveys, focus groups and interviews.

Task 3:
Assess the level of stakeholder satisfaction regarding the types and quality of services provided by the organization.
Task 4:
Determine necessary organizational improvements and the support required to transfer the knowledge, skills, and attitudes necessary to implement and sustain these improvements.
Task 5:
Analyze training opportunities, resources and materials that exist at the local and national level and determine how they could be used to assist organizational improvement.
Task 6:
Prepare and implement an action plan for organizational improvement and promotion.
Task 7:
Evaluate and revise the plan as needed to achieve the desired change.
Objective 2.2: Improve sustainability of organizational services

Between 2009 and 2014, Volunteers and their partners will develop and implement strategies for reducing costs (e.g., improved use of volunteers and board members, using donated space and resources, using locally-available resources) and attracting financial support (e.g., membership fees, paid services, external funding, local fundraising events) in at least 65 organizations, so that at least 25 organizations will have reduced costs and diversified their sources of funding to increase the sustainability of at least one service they provide.

Working with partners:

Task 1:
Assess the current financial situation of your organization and the services it provides to determine existing needs. 
Task 2:
Analyze the organization’s past experiences with attracting financial support from local, national, and international sources focusing on what worked and why, and how (or if) this support can be made more consistent.

Task 3:
Analyze opportunities for reducing costs of services provided through a) donations of land, labor, and resources; b) changing the type and/or scope of services offered; c) partnerships and referrals; and d) other cost-saving measures.
Task 4:
Develop a strategy to attract financial support (e.g., fundraising events; offering paid services; collecting membership fees; developing financial relations building relations with local national and international partners; improving collaboration with LPA) and reduce costs.
Task 5:
Implement the strategy. 

Task 6:
Monitor, evaluate and periodically update the strategy to reflect new sources of funding and changes in costs. 

Objective 2.3: Improve use of information and technology resources

Between 2009 and 2014, Volunteers and their partners will train and counsel staff and beneficiaries in at least 65 organizations to improve their use of information technology; as a result at least 35 of these organizations will demonstrate at least one improved use of IT resources in the service of the organizations functions (e.g., better filing, improved budgeting and accountability, better researched activities and proposals, enhanced organizational promotion through Internet presence, posters, and brochures).
Working with partners:

Task 1:
Assess how information and communication technologies could be used to improve business functions (e.g., planning, reporting, budgeting, communication, marketing and promotion) and services provided by partner organizations.

Task 2:
Assess IT support and training needs of staff and beneficiaries to allow them to use IT to support the improvements identified in Task 1.
Task 2:
Develop a support and training program to meet the needs identified in Task 2.
Task 3:
Implement the support and training program.
Task 4:
Where able, design and develop computer-based systems to improve business functions and service delivery (e.g., websites for organizational promotion, fundraising and service delivery; financial management and accounting systems; human resource management; storage and collection of organizational intellectual resources; inventory; etc.)

Task 5:
Develop sustainability plans for maintenance of developed systems in respective organizations.
Task 6:
Develop just-in-time reference and training materials to support IT functions and ongoing training.
Objective 2.4: Enhance networking among organizations

Between 2009 and 2014, Volunteers and their partners will assist 50 organizations (either CBOs or LPAs) to develop contacts with at least 50 local, regional, national or international organizations, so that at least 30 of these organizations will use these new / or expanded networks to accomplish joint activities.
Working with partners:
Task 1:
Conduct environmental scan of other local, national, and international organizations providing services similar to local partner organizations.

Task 2:
Create a database of organizations / institutions for potential collaboration and partnership. 
Task 3:
Assess possibilities for collaboration with these organizations.
Task 4:
Develop and implement a networking strategy for establishing and maintaining contacts, building partnerships and conducting staff exchanges, meeting, and visits with those organizations. 
Task 5:
Periodically evaluate the results of such collaborations and introduce the necessary changes to the networking strategy.
Task 6:
Report on benefits of these collaborative efforts to organizational partners.

Goal 3: Increased Non-formal Education Opportunities for the Underserved

Community members not otherwise served by CBOs and LPAs on specific issues will access an increasing number of non-formal educational opportunities.

Objective 3.1: Improve opportunities for youth
Between 2009 and 2014, Volunteers and their partners will organize 100 activities for at least 1,200 youth (journalism clubs, creativity competitions, leadership courses, thematic camps, etc.); as a result at least 200 of these youth will have demonstrated their leadership, decision-making, and problem-solving skills through activities and initiatives (including finding employment) they undertake in their communities.
Working with partners:

Task 1:
Identify groups of youth with which to work. 

Task 2:
Conduct a participatory assessment of personal development needs and interests of the youth in these groups. 

Task 3:
Collaboratively determine approaches to help youth meet their identified needs and interests (e.g., formal trainings, discussion clubs, competitions, community development activities, promotional campaigns, etc.)
Task 4:
Develop and implement the activities identified in Task 3.
Task 5:
Monitor and evaluate the implementation of the activities developed as well as their impact (e.g., how many youth became role models, peer-educators, leaders in their communities; how many found jobs within six months or one year after the activity; how many undertook community action initiatives, etc.).
Objective 3.2: Increase access to non-formal education opportunities for adults
Between 2009 and 2014, Volunteers and their partners will plan and implement at least 65 seminars, trainings and awareness campaigns for adults on issues related to health, improved livelihoods, professional development, leadership, safety, relationships, human rights, etc. As a result, at least 650 citizens will have access to non-formal training on these issues.

Working with partners:

Task 1:
Identify groups of underserved adults (e.g., women, pensioners, disabled peoples, people at risk for trafficking, etc.) with which to work.

Task 2:
Conduct participatory assessments of personal development needs and interests.

Task 3:
Collaboratively determine with group members positive approaches for assisting them address their needs and interests (e.g., awareness campaigns, income-generating activities, trainings, etc.)
Task 4:
Research available resources (including organizations) that could be accessed to support the identified activities.
Task 5:
Develop and implement a plan of action to address the identified interests and needs.
Task 6:
Evaluate the impact of the planned activities and introduce necessary changes to the plan.

Implications for Training

The training curriculum for COD Volunteers content for both pre-service training (PST) and in-service trainings (ISTs) designed to enable them to integrate into their community and their initial partner organization, and give them the tools to develop and carry out a work program with their partners. PST focuses on community integration, understanding the cultural and technical work environment, introducing the concepts of sustainable development and a number of professional and community integration tools Volunteers use during their service. Significant components of this preparation include language training in either Romanian or Russian, since few (if any) partners or community members are functionally fluent in English; cross-cultural training to help them understand and function in Moldovan society; and health and safety classes, to protect them from various risks. As such, PST prepares Volunteers to get started.
ISTs are designed to offer more in-depth trainings on project design and management, experience sharing and other technical topics identified by Volunteers after they have more effectively integrated into their host organizations and communities. Volunteers come to ISTs with a better knowledge of their sites and their organization’s situation, and this allows project and training staff to tailor training to the expressed needs of Volunteers.
PST Technical Training – for the COD Project is complicated by the variety of partner organizations working with the Project. A Volunteer preparing to work with a municipal office needs very different knowledge and skills from one assigned to a fairly new NGO serving children, or one assigned to a more-established umbrella NGO focusing on promoting the rights of minority communities. Another challenge is that COD Volunteers come to Moldova with a wide variety of backgrounds and experience. Teaching basic community and organizational development principles to recent college graduates can mean reviewing the basics of professionalism with a 40 year-old with nearly 20 years professional experience.

Project staff members address these problems by introducing a variety of training techniques to meet different learning styles. They offer resources for independent learning, allow space for self-directed activities, encourage skills and experience sharing (i.e., involving experienced Volunteers in session presentation), and organize optional concurrent sessions. They also focus on community integration tools to assist in understanding an organization within the context of Moldovan culture, and help Volunteers adapt the knowledge and skills they bring with them to Moldova to the realities of working in Moldova. This includes carrying out assessment studies, participatory planning and implementation of activities (e.g., organizing a fundraising event with a local initiative group in their training village) and exploring the different roles Volunteers play in the development process.
Training also includes interaction with second-year Volunteers who help the Trainees understand the realities of working in a community organization, and provide tips and strategies for project development.
The process of taking Trainees through the rigors of transforming development theory into practice, coupled with increasing their knowledge of Romanian or Russian language and technical vocabulary, prepares Trainees both technically and cross-culturally for transition to Volunteer service.
The Project Design and Management (PDM) IST – strengthens and reinforces collaborations and accountability between Volunteers and counterparts, and provides skills for assessing community development opportunities, mobilizing local resources, and designing and managing community projects; ideas and tools for community development; and opportunities to draft project plans.
The All-COD Skills Sharing Conference – provides an opportunity for first year and second year Volunteers to identify additional technical training needs and to share project ideas and successes. Many of the sessions in this conference are Volunteer identified and led. Some are implemented using Open Space Technology techniques. In other cases, particularly where a large number of Volunteers identify external training needs, government and NGO experts in specific technical areas are invited to present. Past training sessions have covered topics including developing volunteer programs; the structure of non-profit organizations; the TDE process; developing strategies for community action; and open experience sharing sessions. The topics of this IST are determined in advance using the results of a needs assessment conducted by staff with Volunteers. By the time this workshop is held, all Volunteers have experience working with their host organizations and assessing the needs and resources within their communities. This allows the workshop to better meet Volunteer needs.
The COS (Close of Service) Conference – helps Volunteers assess and bring closure to their work in Moldova, as well as define personal goals and future directions as they consider the end of their service.

Technical training in PSTs and ISTs is provided by staff members (e.g., Program Manager, Program Assistant, PTO) with assistance from PCVs and local experts. A Community Based Model is used for the Pre-Service Training. Training evaluations are conducted based on Trainees input through submission of questionnaires and formal interviews.
Collaboration with other Organizations
	Agency
	Description of Partner Organization
	Type of Collaboration

	The Center for Organizational Consultancy & Training (CICO)

	CICO is a Moldovan NGO providing services to other Moldovan NGOs. Their services are targeted at non-governmental and public organizations that want to become leaders or attain key positions in their activity field by strengthening their managerial and leadership skills. 
	CICO staff have been providing continuous consultancy services during COD PSTs and ISTs in Project Management, Grant Writing and Marketing

	Contact Center
	The Contact Center is a Moldovan NGO that provides services to other Moldovan NGOs. The organization promotes the idea of an open society, encourages civic initiatives, and offers information services, trainings, and consultations to non-governmental organizations promoting programs oriented to consolidate organizational capacities of the NGOs. Its aim is to consolidate civil society by means of viable powerful network creation of non-governmental organizations and speak in support of real, open, and effective dialog between governmental and non-governmental sectors.
	Provides consultancy in project framework development, public relations, and training volunteers and partners on project related assignments (NGO surveys, public opinion barometer, etc). Also, Volunteers have been assigned to regional Contact Center offices.

	Resource Center of Moldovan Nongovernmental Organizations for Human Rights (CReDO)
	CReDo is a Moldovan NGO providing services to other Moldovan NGOs. It is a nonprofit organization aimed at the development of democratic leadership and promotion of democratic policies and human rights.
	CReDO has provided support to Volunteer trainings during both PSTs and ISTs. In addition, Volunteers have been assigned to work with the organization.

	International Organization of Migration (IOM)
	An intergovernmental organization originally founded to resettle European displaced persons, refugees and migrants, IOM has now grown to encompass a variety of migration management activities throughout the world.
	IOM has assisted Volunteers with information on Moldovan migration issues and helped with connecting Volunteer partner organizations in the rural areas with IOM information and resources.

	Moldova Social Investment Fund (FISM)
	A World-Bank-financed Moldovan Government community development project.
	FISM have been funding project proposals submitted by the organizations where Volunteers have been active.

	International Research and Exchange Board (IREX)
	An international nonprofit organization providing leadership and innovative programs to improve the quality of education, strengthen independent media, and foster pluralistic civil society development.
	IREX has supported Volunteer trainings (PSTs and ISTs) in the past. In addition, Volunteers have helped support IREX Programs in rural communities, particularly related to IT Development.

	National Youth Resource Center
	The National Youth Resource Center network addresses youth identified needs throughout the country.  The primary goals are to foster youth empowerment, civic participation and development.
	Volunteer have been placed to support Youth Councils in various locations and have helped create local Councils in others.

	United Nations Development Programme (UNDP)
	Large, multilateral development organization focused on development assistance.
	Support to Volunteer’s partner initiatives, particularly through advice and use of UNDP publications.

	US Agency for International Development (USAID)
	United States Government agency focused on development assistance.
	Volunteers and staff have used USAID’s NGO Sustainability Index. In addition, Volunteers have helped support USAID partner organizations in the field. 

	Winrock International
	U.S.-based foundation working in Moldova using foundation resources and USAID funding.
	Volunteers have worked on issued related to Trafficking-in-Persons (TiP) in collaboration with Winrock volunteers. They have also conducted employment creation seminars with Winrock that led to a sustainable business education system for women. Winrock has also supported Volunteer training and supported Volunteer research and initiatives related to provided services to youth, particularly young women.
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Appendix A: Monitoring & Evaluation Graphic Summary

COD Project Purpose: Community-based organizations (CBOs) and local public administrations (LPAs) will strengthen their leadership skills and organizational capacity in order to better respond to community identified interests and needs.

	Goal 1: Community Development 
	CBOs and LPAs will identify community development interests, needs, and assets, prioritize their interests and needs, and design and implement appropriate responses.

	Objective 1.1 – Identify community assets, interests, and needs: Between 2009 and 2014, Volunteers and their partners will use at least two asset/needs assessment tools in 65 communities, so that asset inventories for all of these communities will be developed and at least one interest or need in each of these communities will have been successfully identified and addressed.

	Activity: conduct community asset, interest, and needs assessments.
	Desired Change: communities with a better understanding of resources, interests, needs and priorities.

	What information do we need?
	What are our M&E questions?
	· How many communities were assisted?

· How many assessment tools were used?

· Which tools were used?

· How many communities created asset inventories?

· How many communities identified at least one community development priority?

	
	What are our indicators of change?
	· Number of communities assisted.
· Number of assessment tools used to assist each community.
· Number of communities with asset inventories.

· Number of communities that have prioritized at least one community development activity.

· Number of communities that have successfully addressed one community interest or need.

	How will we find out?
	What data collection methods will we use?
	· Collection of completed assessment reports.
· Collection of completed asset inventories.

· Number of Volunteers reporting at least one community development priority as determined by their community.

	
	Who collects the data and when?
	· PCVs and community partners will complete the assessments as part of their community integration assignments for their first 3-months at site.

· PCVs will report results to PC staff through their 1/4ly reports.
· Asset inventories and prioritized list of community activities. 

	What will we do with the information?
	Who will use the information and how?
	· PM and PTO to inform PCVs of success toward completing this objective.
· Counterparts, donor organizations, and community leaders.
· PCD, PAC, and partners.

	
	How is the information to be disseminated?
	· PCVs will report directly to their supervisors at site.

· The Project Annual report will be distributed to project stakeholders.
· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 1.2 – Implement community activities: Between 2009 and 2014, Volunteers and their partners will work with community members in at least 65 communities to identify and design community action activities (village clean-up, children’s day, anti-violence candlelight vigil, etc.); as a result at least 25 of these activities will be implemented.

	Activity: identify design community action activities.
	Desired Change: community action initiatives will be successfully implemented.

	What information do we need?
	What are our M&E questions?
	· In how many communities were potential community action activities identified and designed?

· In how many communities were community action activities successfully implemented?

	
	What are our indicators of change?
	· Number of communities where possible community action activities were identified and designed.
· Number of communities where possible community action activities were successfully implemented.

	How will we find out?
	What data collection methods will we use?
	· Attendance records and minutes for community development meetings where possible community action activities were identified and designed.
· Community action activity designs.
· Reports from community action activities implemented.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff after community meetings and after successful completion of community action activities.
· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners. 

	What will we do with the information?
	Who will use the information and how?
	· Successful activity designs and activity reports will be shared with Volunteers and partners via annual reports, and periodic office newsletters.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC

	
	How is the information to be disseminated?
	· PCVs will report directly to their supervisors at site.

· The project annual report will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 1.3 – Promote volunteerism: Between 2009 and 2014, Volunteers and their partners will have recruited and trained local volunteers to provide support activities in 50 communities; as a result at least 25 community activities or organizations will benefit from greater volunteer support on a regular basis.

	Activity: volunteer opportunities will be identified and volunteers will be recruited and trained to fill these positions.
	Desired Change: organizations will increasingly benefit from volunteer labor.

	What information do we need?
	What are our M&E questions?
	· In how many communities were volunteer initiatives started?

· How many organizations increased or improved their use of volunteer labor?

	
	What are our indicators of change?
	· Number of communities where volunteers were recruited and trained.

· Number of volunteers recruited and trained.

· Number of organizations benefiting from increased or improved quantity of volunteer labor.

	How will we find out?
	What data collection methods will we use?
	· Attendance records at volunteer training events.
· Volunteer periodic reports.
· Surveys of organizations benefiting from volunteer labor.

	
	Who collects the data and when?
	· PCVs and community partners will report on volunteer recruitment and training events.
· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners. 

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, and share PCV successes and difficulties.
· To inform Volunteers and partners of successful volunteering initiatives in other parts of the country.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their supervisors at site.

· The project annual report will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Goal 2: Organizational Development 
	CBOs and LPAs will increase their capacity to sustain their services and assume leading roles in local community development.

	Objective 2.1 – Improve organizational management: Between 2009 and 2014, Volunteers and their partners will support the members of 65 organizations with organizational management (strategic planning, human resource management, budget development, marketing and promotion, etc.), so that at least 40 of these organizations are able to effectively implement activities as directed by their new planning documents.

	Activity: conduct assessment of the organization using the NGO Card and design support activities for organizational strengthening.
	Desired Change: organizations better using strategic planning and management tools.

	What information do we need?
	What are our M&E questions?
	· How many organizations were assisted?
· How many staff and volunteers were supported / trained?
· How many organizations improved their operations?

	
	What are our indicators of change?
	· Number of staff and volunteers supported/trained.
· Number of organizations that improved their planning and management skills.
· Number of organizations with new planning documents.

	How will we find out?
	What data collection methods will we use?
	· Attendance records for various activities to determine number of participants attending training classes or other awareness activities.
· Conducting surveys of CBOs and LPAs that were assisted.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff on set up reporting dates (Progress Report), at the end of a training module or activity or when requested for PSR or other reports.
· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners. 

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their supervisors at site.

· The project annual report will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 2.2 – Improve sustainability of organizational services: Between 2009 and 2014, Volunteers and their partners will develop and implement strategies for reducing costs (e.g., improved use of volunteers and board members, using donated space and resources, using locally-available resources) and attracting financial support (e.g., membership fees, paid services, external funding, local fundraising events) in at least 65 organizations, so that at least 25 organizations will have reduced costs and diversified their sources of funding to increase the sustainability of at least one service they provide.

	Activity: develop strategies to reduce costs and increase revenue to support specific services.
	Desired Change: organizations will diversify funding sources and decrease costs associated with services they provide.

	What information do we need?
	What are our M&E questions?
	· How many organizations were supported?
· How many services were targeted for improved sustainability?
· How many services were made financially sustainable?

	
	What are our indicators of change?
	· Number of organizations supported.
· Number of services targeted for improved sustainability.
· Number of organizations with at least one financially sustainable activity.

	How will we find out?
	What data collection methods will we use?
	· Names of staff members trained or mentored on financial sustainability issues (collected in work journals).
· Names of organizations supported collected via quarterly reports.
· Names of services targeted for sustainability as noted in quarterly reports.

· Names of services made financially sustainable as noted in quarterly reports.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff via quarterly reports. 

· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners. 

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes, and share ideas between PCVs and partners.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their partners at site.

· The Project Annual Report with samples of sustainability strategies will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 2.3 – Improve use of IT resources: Between 2009 and 2014, Volunteers and their partners will train and counsel staff and beneficiaries in at least 65 organizations to improve their use of information technology; as a result at least 35 of these organizations will demonstrate at least one improved use of IT resources in the service of the organizations functions (e.g., better filing, improved budgeting and accountability, better researched activities and proposals, enhanced organizational promotion through Internet presence, posters, and brochures).

	Activity: train organizational staff and beneficiaries to use IT to support their business and service delivery functions.
	Desired Change: IT resources will be effectively used to improve specific business and service delivery functions of NGOs.

	What information do we need?
	What are our M&E questions?
	· How many organizational staff members were trained / supported?
· How many organizational beneficiaries were trained / supported?
· How many business and service functions were addressed?
· How many business and service functions were improved?

	
	What are our indicators of change?
	· Number of organizational staff members trained / supported in IT.
· Number of organizations that improved business and service delivery functions through IT.
· Number of business and service delivery functions improved through the use of promotional materials/processes.

	How will we find out?
	What data collection methods will we use?
	· Attendance records for training events to determine number of participants attending trainings. 

· Names of services targeted recorded in Volunteer work journals.
· Names of services improved recorded in Volunteer work journals.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff via quarterly reports.
· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners. 

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes, and share ideas between PCVs and partners.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their partners at site.

· The Project Annual Report with samples of services improved using IT strategies will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 2.4 – Enhance networking among organizations: Between 2009 and 2014, Volunteers and their partners will assist 50 organizations (either CBOs or LPAs) to develop contacts with at least 50 local, regional, national or international organizations, so that at least 30 of these organizations will use these new / or expanded networks to accomplish joint activities.

	Activity: researching local, regional, national and international organizations supporting similar issues as host organizations and establishing contacts with them.
	Desired Change: contacts will develop into partnerships and opportunities for work on joint activities.

	What information do we need?
	What are our M&E questions?
	· How many network contact lists were developed and/or updated.
· How many contacts (e.g., correspondence via mail, e-mail, and phone; meetings; joint attendance at conferences and workshops, etc.) were made?
· How many joint activities were conducted?

	
	What are our indicators of change?
	· Number of network contact lists developed and/or updated.
· Number of new contacts made.
· Number of joint activities conducted.

	How will we find out?
	What data collection methods will we use?
	· Volunteers reporting network contact lists developed and/or updated.
· Lists sent to project staff to be compiled and shared with other Volunteers and partners.
· Volunteers reporting on contacts made with other organizations.
· Volunteers reporting joint activities designed and implemented with other organizations.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff via quarterly reports.
· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners.

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes, and share contacts and collaborative ideas between PCVs and partners.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their partners at site.

· The Project Annual Report with lists of active partnerships developed will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Goal 3: Increased Non-formal Education Opportunities for the Underserved 
	Community members not otherwise served by CBOs and LPAs on specific issues will access an increasing number of non-formal educational opportunities.

	Objective 3.1 – Improve opportunities for youth: Between 2009 and 2014, Volunteers and their partners will organize 100 activities for at least 1,200 youth (journalism clubs, creativity competitions, leadership courses, thematic camps, etc.); as a result at least 200 of these youth will have demonstrated their leadership, decision-making, and problem-solving skills through activities and initiatives (including finding employment) they undertake in their communities.

	Activity: design and deliver services for youth.
	Desired Change: youth more involved in community activities including finding employment opportunities.

	What information do we need?
	What are our M&E questions?
	· How many youth were assisted?
· How many activities and services were provided to youth?
· How many youth demonstrated increased community participation?
· How many youth found jobs in their communities?

	
	What are our indicators of change?
	· Number of youth assisted.
· Number of activities and services provided.

· Number of youth demonstrating increased community participation.
· Number of youth with new jobs in the community.

	How will we find out?
	What data collection methods will we use?
	· Attendance records for youth activities.
· Sign-in sheets for youth receiving services.

· Attendance records for community action events developed and attended by youth.

· Youth reporting employment to organizations and Volunteers. 

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff via quarterly reports 

· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners.

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes, and share ideas for youth services and activities between PCVs and partners.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their partners at site.

· The Project Annual Report with lists of youth activities developed will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


	Objective 3.2 – Increase access to non-formal education opportunities for adults: Between 2009 and 2014, Volunteers and their partners will plan and implement at least 65 seminars, trainings and awareness campaigns for adults on issues related to health, improved livelihoods, professional development, leadership, safety, relationships, human rights, etc. As a result, at least 650 citizens will have access to non-formal training on these issues.

	Activity: seminars, training, and awareness campaigns targeting underserved adult populations will be designed and implemented.
	Desired Change: adults will access non-formal training opportunities.

	What information do we need?
	What are our M&E questions?
	· How many seminars, trainings, and campaigns were designed and implemented?

· How many adult community members took advantage of these non-formal education opportunities?

	
	What are our indicators of change?
	· Number of seminars, trainings, and campaigns designed and implemented.

· Number of community members that took advantage of these non-formal education opportunities.

	How will we find out?
	What data collection methods will we use?
	· Volunteer reports of seminars, trainings, and campaigns developed.

· Attendance records from seminars, trainings, and campaign events held.

	
	Who collects the data and when?
	· PCVs and community partners; PCVs will report to PC staff via quarterly reports 

· PC staff; during site visits, through periodical calls, quarterly, at the end of service (DOS) and through end of service surveys of PCV partners.

	What will we do with the information?
	Who will use the information and how?
	· Formulate trends, PCV successes, and share ideas for adult services and activities between PCVs and partners.
· Counterparts, donor organizations, and community leaders.
· PM, CD, PTO, PAC.

	
	How is the information to be disseminated?
	· PCVs will report directly to their partners at site.

· The Project Annual Report with lists of adult service activities developed will be distributed to project stakeholders.

· Post will report to PC/Headquarters in PSRs.

· Staff will report compiled results to PCVs.


[image: image2.png]


[image: image3][image: image4][image: image5]
Map of Moldova: Volunteers will work throughout the country, except in Transnistria, the thin strip of land primarily on the east bank of Dniester River bordering Ukraine.








� ‘Moldovan village’ National Program (2005-2015), Government of the Republic of Moldova.


� The World Factbook, July 15, 2008, United States Central Intelligence Agency. Available online at https://www.cia.gov/library/publications/the-world-factbook/geos/md.html. Accessed July 25, 2008.


� A raion is roughly equivalent to a region or district. It is the level of local government representing a geographic area covering several towns and villages. If there is a city in the raion, it is typically the raion center.
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